_Casamero Lake
"'"P;OJBOX 549 -

CASAMERO LAKE VETERANS ORGANIZATION (CLVO)
February 12,2026

Agenda
Call Meeting to Order: Time:
Roll Call
[JJohnny Devore, Commander [ Veterans
CIMonte Thompson, Vice-Commander CJSurviving Spouse
[CIClarita Etcitty, Secretary COMembership
Pledge of Allegiance
Moment of Silence R »
Invocation: FebiB20d

Recognizing and Visiting Officials:

Review and Approval of Meeting Agenda
Motion to accept and approve the meeting agenda.
Motion: Second: Vote:

Review and Approval of Previous CLVO Meeting Minutes
Motion to accept the previous CLVO Meeting Minutes.
Motion: Second: Vote:

Reports

A. Commander

B. Vice Commander
C. Secretary

[ VETERANS BUDGET
FOR THE MONTH ENDING: January 31, 2026
BEGINNING | REVENUE (+) | EXPENSES (-) AVAILABLE
BALANCE FUND BALANCE
FUND 16 9074.66 0.00 0.00 9074.66
FUNDRAISING 2100.63 0.00 0.00 2100.63

e No expenses incurred for the month of January 2026




VI.

VII.

D. Other(s):

Motion to accept the reports.
Motion: Second: Vote:

Unfinish Business and Action ltems:

A. Black/navy blue embroidered caps for veterans (20 caps)
* The projectis currently in progress. Upon completion, it will be distributed to local
veterans.

B. Update CLVO Plan of Operation (POO) Progression

1. 11/13/25: Presented the POO. Homework: Review, read, & edit.
12/11/25: Review/Edit POO
1/22/26: Present draft revised Plan of Operation
1/22/26: Approved to proceed to "30-day Comment Review’.
1/22/26-2/22/26: The Plan of Operation is presently undergoing a comment
review process.

A

C. Resolution: CLV0-2026-003, CLVO TO UTILIZE AN OFFICE.
o Memorandum # CLVO-MEMO-2026-003, dated 1/29/26 follow-up status.

D. Memorandum: CLVO-M EMO-2026-002, Contribution of Office Equipment: Status.
Mr. Goodluck, Veterans Commander of the Lupton Chapter, has generously donated a

laptop and a printer. Delivery of the equipment is currently pending, as office space has
not yet been made available at the Chapter.

E. Review & Revised Budget Allocation

[ CLVO VTF Budget Allocation
Hardship $600
Energy $600
Traditional $1,700
VA Transportation | $150
Stipend $2,495
Total $5,545

CLVO VTF Balance $2,095.00

New Business/Action Item(s):

- Memorandum: CLVO-MEMO-2026-003: Fund 16 for Office Supplies and Food for Meetings.

The memorandum requests that the Casamero Lake Chapter will authorize the CLVO to
utilize Fund 16-Veteran Funds for the purchase of food for monthly meetings. Additionally,
approval is sought to use Fund 16 for acquiring operating supplies, including office



VIII.

stationery, paper, staplers, tape dispensers, printer ink, and personal protective equipment.
All supporting documentation, quotations, and justifications will be provided in accordance
with established stipulations and guidelines.

Motion to accept the memorandum # CLVO-MEMO-2026-003.

Motion: Second: Vote:

. Memorandum: CLVO-MEMO-2026-004: Supporting Resolution Request-Office Space.

The memorandum will formally request that Casamero Lake Chapter Officials to add CLVO
on the agenda for their upcoming Planning and Regular Chapter Meetings. The CLVOis
requesting a supporting resolution. The resolution would confirm the community’s
endorsement of CLVO’s request for office space.

Motion to accept the memorandum # CLVO-MEMO-2026-004

Motion: Second: Vote:

. Fundraising Planning for Memorial Day 2026 Event

Bingo - Projected Date(s

Bingo Prizes Concession Volunteers

e Other Fundraising events
Next CLVO Meeting: March 12, 2026

Announcement: EVAVO Meeting-March 11, 2026

Adjournment
Motion to adjourn the meeting at (time):
Motion: Second: Vote:

Happy Valentine’s Day! Safe Travels



Casameralil
P.O.Box 549
Prewitt, NM 87

c Is@sident: Jerry Bodie
Vice-President: Daniel Welletto
;,Treasurer Sharon Willetto

-Board: RohéertDelgarito-
Chapter Manage Kimberly Lister
tin. Asst: Judy Rafael

CASAMERO LAKE VETERANS ORGANIZATION (CLVO)
February 12,2026

Minutes
L. Call Meeting to Order: Monte Thompson Time: 5:36 pm
Roll Call _ ZO’«’:(”
MJohnny Devore, Commander Mveterans : = ep |3
Monte Thompson, Vice-Commander MSurviving Spouse
MIClarita Etcitty, Secretary MMembership
Pledge of Allegiance

Moment of Silence
Invocation: Molly Mustache

Il Recognizing and Visiting Officials: Heather Yazzie, SPPS, ASC
Joe Ramone, Commander, Littlewater Veterans Organization

. Review and Approval of Meeting Agenda: Monte Thompson
Motion to accept and approve the CLVO meeting agenda.

Motion: Molly Mustache Second: Bessie Devore Vote: 6,0,3
IV. Review and Approval of Previous CLVO Meeting Minutes: Monte Thompson
Motion to accept the previous CLVO Meeting Minutes.
Motion: Edison Brown Second: Molly Mustache Vote: 7,0,4
V. Reports

A. Commander
¢ Provided information about the Commanders Veterans Meeting.
e [twas suggested at the ENAVO meeting that stipends may be reduced and reduced
monthly meetings.
B. Vice Commander
¢ Presented details regarding financial assistance, budget transfers, and VTF balances.
e Delivered a summary of the Special Meeting. Also, provided information about the
Commanders Veterans Meeting.

C. Secretary
e The Vice Commander requested information regarding budget line-item balances. The

Secretary responded that a copy of the Budget to Actual statement or Balance Sheet had
not been received from Chapter Administration. However, the Secretary was able to
obtain the balance as of January 31, 2026, from the website.

¢ Feedback was given regarding the “Order of Business” and related agenda items. It was
noted that if you wish to propose changes to the POO-Order of Business, you are



VI.

encouraged to submit comments or suggestions during the 30-day review period for

revisions.
VETERANS BUDGET
FOR THE MONTH ENDING: January 31, 2026
BEGINNING REVENUE (+) EXPENSES (-) AVAILABLE FUND
BALANCE BALANCE
FUND 16 9074.66 0.00 0.00 9074.66
FUNDRAISING 2100.63 0.00 0.00 2100.63
e No expenses incurred for the month of January 2026

D. Other(s): Heather Yazzie, SPPS, ACS
¢ Provided information about Chapter Fund 16/Chapter Budgets. SPPS oversee (15)
Chapters, including Certified Chapters upon request.

Motion to accept the reports.
Motion: Edison Brown Second: Eli Bodie Vote: 7,0,4

Unfinish Business and Action ltems:

A. Black/navy blue embroidered caps for veterans (20 caps)
e The projectis currently in progress. Upon completion, it will be distributed to local veterans.

B. Update CLVO Plan of Operation (POO) Progression
11/13/25: Presented the POO. Homework: Review, read, & edit.
12/11/25: Review/Edit POO
1/22/26: Presented draft revised Plan of Operation
1/22/26: Approved to proceed to '30-day Comment Review’.
1/22/26-2/22/26: The Plan of Operation is presently undergoing a comment review
process.
2/16/26: Be advised that POO is currently undergoing a 30-day Comment Review,

which will conclude on 2/22/26. Individuals wishing to provide comments or
suggestions are encouraged to submit them directly to the Chapter Administration.

P

o

C. Resolution: CLV0-2026-003. Approved December 2025. CLVO TO UTILIZE AN OFFICE.

Memorandum CLVO-MEMO-2026-003. Approved January 2026. Follow-up status.

e On February 11, 2026, Chapter Administrative Assistant, Judy Rafael reported that the
CHR's office has not yet been vacated. Rafael indicated that they are awaiting the CHR's
arrival to remove remaining items from the old CHIR’s office.

e Next step is to issue another memorandum CLVO-MEMO-2026-004 requesting to be
placed on the Chapter Planning and Regular Meeting. (Reference below: VIi. New
Business.B.) Approved 2/12/26.

D. Memorandum: CLVO-MEMO-2026-002. Contribution of Office Equipment: Status.
Mr. Goodluck, Veterans Commander of the Lupton Chapter, has generously donated a laptop and

a printer. Delivery of the equipment is currently pending, as office space has not yet been made
available at the Chapter.



Vil

E. Review & Revised Budget Allocation

CLVO VTF Budget Allocation
Hardship $600
Energy $600
Traditional $1,700
VA Transportation | $150
Stipend $2,495
Total $5,545
CLVO VTF Balance $2,095.00

e Budget balances zero out exception of traditional and stipends.

New Business/Action ltem(s):

Memorandum: CLVO-MEMO-2026-003: Fund 16 for Office Supplies and Food for Meetings.

The memorandum requests that the Casamero Lake Chapter will authorize the CLVO to utilize Fund
16-Veteran Funds for the purchase of food for monthly meetings. Additionally, approval is sought to
use Fund 16 for acquiring operating supplies, including office stationery, paper, staplers, tape
dispensers, printer ink, and personal protective equipment. All supporting documentation,
quotations, and justifications will be provided in accordance with established stipulations and

guidelines.
Motion to accept the memorandum # CLVO-MEMO-2026-003.
Motion: Second: Vote:

¢ The organization has determined to pursue an alternative approach. Two separate
Resolutions will be prepared:

o Resolution CLVO-2026-004: Authorization to transfer internal budget line items within
Fund 16 for the procurement of operating supplies. A detailed list of items will be
included within the resolution.

o Resolution CLVO-2026-005: Authorization to reallocate internal budget line items within
Fund 16 for the purchase of food for the monthly veterans' meeting.

e Motion to accept the two (2) Resolution CLV0-2026-004/CLV0O-2026-005.
Motion: Eli Bodie Second: Janice Antone Vote: 6,0,5

Memorandum: CLVO-MEMO-2026-004: Supporting Resolution Request-Office Space.

The memorandum will formally request that Casamero Lake Chapter Officials to add CLVO on the
agenda for their upcoming Planning and Regular Chapter Meetings. The CLVO is requesting a
supporting resolution. The resolution would confirm the community’s endorsement of CLVO’s
request for office space.

Motion to accept the memorandum CLVO-MEMO-2026-004

Motion: Molly Mustache Second: Bessie Devore Vote: 5,0,4



C. Fundraising Planning for Memorial Day 2026 Event
- Bingo - Projected Date(s): March 13, 2026

Bingo Prizes Concession Volunteers
Easter Stuff Frito Pie Bessie Devore
Frybread w/ Spam Molly Mustache
Chile Beans Janice Antone

e Other Fundraising events

o Bingo-March 13", Bingo prizes can be brought on March 12 during the next CLVO
meeting.

o Raffle, projected date to sell April to mid-May, 2026. Raffle prizes will be
identified or brought to the meeting, March 12, 2026. Raffle ticket prices
discussed but not decided.

o Next projected bingo, April 11, 2026

o Mid-May 2026 will be the last bingo and raffle drawing.

D. CLVO VTF/General Fund approval for Eli Bodie to apply for financial assistance of Traditional,

Hardship, and Energy.

Motion to accept and approve Eli Bodie’s financial assistance.

Motion: Bessie Devore Second: Molly Mustache Vote: 7,0, 4
Vil.  Next CLVO Meeting: March 12, 2026

Next CLVO Meeting: April 9, 2026

IX. Announcement: ENAVO Meeting-March 11, 2026
CLVO Meeting: March 12, 2026
CLVO Bingo: March 13, 2026
17" Annual Vietnam Veterans Honor Watk, March 24-28, 2026

Adjournment
Motion to adjourn the meeting at (time): 8:42 pm
Motion: Molly Mustache Second: Janice Antone Vote: Alt in favor

Happy Valentine’s Day! Safe Travels &



